
a personal business strategist will work 
with you one-on-one to understand your 
operational needs, your corporate objectives, 
and your cultural environment to maximize 
corporate success.

Revenue CaptuRe is a 
Company Responsibility

Increasing corporate revenue is 
a company wide responsibility. 
Through the Value Forward 
programs, we integrate strategy, 
marketing, and sales methods 
into one outbound revenue 
capture model designed to 
increase your business success. 
Working in tandem with senior 
executives, sales team members, 
and marketing associates, we 
assess your current business 
value from a prospect’s 

perspective, then measure 
the distance between their 
perception of value and yours. 
Once your “Value Variance“ is 
determined, we make appropriate 
recommendations on your 
business strategy, sales process, 
and marketing approach and then 
train your sales team on specific 
techniques to increase the value 
acceptance by the prospect and 
improve revenue capture.

planting the seeds foR a suCCessful futuRe.

business stRategy 
and finanCial 
management 
Review and 
assessment

Business strategy and financial 
management are not silo activities 
but centralized corporate foundations 
that affects company wide success. 
Product and service development 
must parallel the needs of the buyer 
and provide an identifiable path for 
market positioning and customer 
acquisition. Financial management is 
a key business driver needed to fund 
expansion. When both are cultivated 
correctly, businesses can grow.

through our value forward programs, we help 
make revenue capture a premeditated process.

we provide a proven integrated growth  model 
that can help you achieve increased business 
performance success.

maRketing stRategy adviCe and planning
we take a team approach to advising you on the best strategic and 
tactical action steps needed to hit your targeted objective.

Marketing is a line position. It 
must generate revenue directly 
or indirectly or it is a wasted 
investment. 

Does your web site turn unique 
visitors into prospects? Is 
your trade show expenditure 
generating a return on investment 
that you can measure? Have you 
spent large sums of money on 
brochures that nobody reads? 
Does your sales team get qualified 
leads every month that they sell?  

Marketing tactics must be linked 
to corporate strategy and sales to 
produce revenue.

Companies often sound the 
same, act the same, and are 
perceived to be the same as their 
competition. As a result, they pull 
their business value behind them 
causing their revenue capture 
process to be reactive . . . not 
proactive.

Through our Value Forward 
business approach, we help make 
revenue capture a premeditated 
process.

sales stRategy and

team tRaining
Sales success happens 
when the sales team uses a 
premeditated process that is 
linked to marketing and strategy 
leadership. Sales teams fail 
when they do not have strategic 
guidelines or tactical training that 
informs them on who they should 
sell to, what those prospects will 
buy, and how those prospects 
need to be sold. 

having an in depth understanding of your needs and goals is a 
fundamental process to the way we work with you.



business growth through premeditated thought

The Value Forward programs are 
designed to help your company 
implement a 360° Revenue Capture 
process which links all departments 
into one integrated revenue capture 
model.  As business performance 
improvement specialists, we help you 
grow through premeditated thought . . .  
linked to action steps

360° Revenue CaptuRe

helping ouR Clients ReaCh theiR business goals

The financial health and business 
valuation analysis programs are 
business tools designed to help you 
evaluate your company’s strategy, 
sales, marketing and financial 
performance.  
 
We will present your financial 
statements in a narrative, plain-
language report which highlights the 
areas of your business which are the 
strongest & those which may need 
improvement, while outlining an 
action plan for reaching your financial 
goals. After our analysis we deliver a 
final report and recommendations for 
business performance improvement.
    

Business advisoRy RepoRts
Our Business Advisory Reports 
provide the perfect foundation for a 
business performance counseling 
session to help your business grow 
and be profitable.
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